Wednesday, October 9, 2024
Regular Meeting of Gary Community School Board

Gary Career Center
1800 E. 35th Avenue, Gary, IN 46409
5:00 p.m.

1. Opening Items
1.1 Call to Order

1.2 Roll Call
1.3 Pledge of Allegiance

2. Agenda
2.1 Approval of the October 9 Agenda

3. “Gary Ready!” Snapshots
3.1 Student Athlete Highlights
3.2 Board Docs (How to use)

4. Public Comments
4.1 Public Comment Information
4.2 Individual Public Comments

5. Consent Agenda

5.1 Approval of Minutes (9/25/24 regular meeting)
5.2 Approval of Cumulative Docket

5.3 Approval of Purchase Orders

5.4 Approval of Payroll Register

5.5 Approval of Personnel Report

5.6 Motion to Approve Consent Agenda Items

6. Action Items

6.1 Adoption of 2025 Budget Form 4 - Resolution #4 & Capital Project Funds

6.2 Request Approval to Transfer Funds 2025 (Resolution #3)

6.3 Second Reading of GCSC (Finance Template — Policies 6000)

6.4 Field Experiences

6.5 Approval of Monetary Donation Calumet Township Trustee for Football Banners

7. Information Items

7.1 Implement of Transportation Parent App

7.2 First Reading of GCSC (Operations Template — Policies 8000)
7.3 School Based Health Center Proposal

7.4 Cell Tower Opportunity (Updated Information)

8. Administrative Report

8.1 School Improvement Plan

9. Board Reports/Communication

9.1 Individual Board Member Reports/Communication

10. Superintendent Report
10.1 Matters of Corporation Interest
10.2 October 231 DRAFT Agenda

11. Adjournment



